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July 1, 2019 

Dear Watertown Middle School Families, 

Happy July! I hope everyone has had a wonderful start to the summer and had some opportunity to 
spend time outside enjoying the weather with family and friends. We are busy here at WMS preparing 
the schedule, doing maintenance projects, hiring new teachers and staff, and getting excited to 
welcome the new 6th graders to the school in the fall. 

Thank you to all parents, guardians, students, and families in general for welcoming me so warmly 
this year to WMS. It was a wonderful year, and I am truly looking forward to September, seeing 
everyone again, and working diligently throughout the school year with teachers, students, families, 
and the community. But first, a few days in the sun with my own children…  

Some important upcoming (in the fall) dates/events: 

Calendar 

August 29                                           Grade 6 orientation event (details to follow) 

September 3                                        First day of School for all grades 6-8 

September 5                                        Parent chromebook information meeting (evening) 

September 6                                        Parent chromebook information meeting (morning) 

September 18                                      i-Ready Reading Diagnostic grades 6-8 

September 25                                      i-Ready Mathematics Diagnostic grades 6-8 

September 25                                      Early Release Day – professional development 

September 26                                      WMS Open House 

Monday Tuesday Wednesday Thursday Friday
September 2 

LABOR DAY 

No School 

September 3 

A Day 

September 4

B Day 

September 5

A Day 

September 6 

B Day 



September 9 

A Day 

September 10 

B Day 

September 11

A Day 

September 12

B Day

September 13 

A Day

SUMMER WORK: Summer assignments for all grades are posted on our website here: 

https://wms.watertown.k12.ma.us/student_resources/w_m_s_summer_assignments 

SUPPLY LISTS: Supply Lists for the 2019-2020 school year can be found on the WMS website and 
here: https://wms.watertown.k12.ma.us/student_resources/2019-2020_classroom_supply_lists 

WMS SCHOOL VALUES SURVEY: After 15 years, we are in the process of reinventing our school’s social 
values from S.O.A.R.S. to something new. The faculty and students at the middle school have started this 
process, but we need your help as well. Please fill out this brief 
survey. https://docs.google.com/forms/d/e/1FAIpQLSfT3ckrjYQsK-jSIS-Nmo2Ljtjms2JZ54O6Jdm5bh-
PLKTUWw/viewform 

  

CURRICULUM UPDATE: 

This past fall, Watertown Middle School was identified as a turnaround school by the Department of 
Elementary and Secondary Education (DESE) based on low student performance in one subgroup on the 2018 
MCAS assessments. We formed a team, the WMS Instructional Leadership Turnaround Team, to analyze the 
situation and work together to write the Turnaround Plan, which is due to the DESE in late June. Through the work 
of the Turnaround Team during this school year, we have conducted a needs assessment and probed for root causes 
of low performance in identified student subgroups and across the aggregate of State assessment data. Consultants 
fromSchoolWorks and our partnership with the Statewide System of Support Subgroup Turnaround Planning 
Cohort have been excellent supports for our Team in the development of a thoughtful and strategic, data-informed 
Improvement Plan and for setting a concrete foundation for goals achievement. At this time we are continuing to 
assess and plan using the following process: 

 Exploring the current state/performance in ELA, Math, Science 
 Envisioning the future by articulating explicit goals, benchmarks, indicators, expectations 
 Identifying gaps when current performance outcomes differ from performance targets 
 Prioritizing major goals 
 Identifying strategic objectives and actions aligned to turnaround practices 
 Determining how to progress monitor 

One area we are addressing now is an adjustment to the scheduling of our middle school ELA and Social 
Studies departments within the humanities model for 2019 - 2020 school year and beyond. While maintaining an 
interdisciplinary humanities curriculum in grades 7 and 8, which honors the strength and connectedness of ELA and 
Social Studies for deeper student learning, we are altering the delivery method of the humanities program to be more 
responsive to the specific demands and rigor of each of the content areas (standards) and to address achievement 
gaps. Specifically, in Grades 6 through 8, faculty members will be designated to primarily teach either ELA or 
Social Studies beginning in the 2019 - 2020 school year. The middle school model of teaming, common planning 
time for daily collaboration with team teachers, and having opportunities to integrate curriculum (Ex. ELA 
w/science, SS, math, art, etc.) all remain central. Teachers will be supported through ongoing, facilitated 
professional development starting at the Summer Learning Institute in June 2019 and continuing during department 
meetings, grade-level meetings, and professional learning days during the school year. 

This adjustment to the schedule will: 

  Eliminate de facto tracking & impose fewer restrictions on the schedule 
o Having four sections available of all four of our cluster subjects (math, science, ELA 

and history) will allow for maximum flexibility in scheduling students, regardless of 
their need for services. 



o The current humanities schedule locks students into a double block, with math and 
science classes opposite in the schedule. If one of the math classes is an advanced 
class, then the science class must be as well. This has led to de facto tracking in the 
science classes as well and reduced the opportunity for heterogeneity. It has 
additionally exacerbated the issue of class size, as often the advanced math classes 
have a larger number, and thus the science classes do as well, making it more 
difficult for intricate lab work. 

 Increase equity for English Learners and students who receive special education services, 
who presently may not receive the same experience as their general education peers 

o In the present schedule, students who receive ELA from special education teachers 
or ESL teachers miss half of their humanities classes while in ELA.  

 Increase collaboration, continuity, and planning across grade-level teams and between 
grade levels (vertical, horizontal) 

o Increase opportunity for more writing across content areas into science and math 
o ELA and SS teachers will continue to have the ability to design or modify curriculum 

and projects with their colleagues in their designated curriculum area or another 
area. 

o For the purposes of aligning curriculum, developing department-wide rubrics and 
expectations, and the development of common assessments and/or project-based 
activities, teachers will now be able to work with their colleagues on a more regular 
basis. 

o Increase the use of data to inform instruction and outcomes (common assessments, 
i-Ready diagnostic-progress monitoring-interventions, MCAS, etc.) 

            The Turnaround Plan for the DESE was completed in late June, and a newly formed Instructional 
Leadership Team (ILT) and I will be working throughout the summer and into the 2019-2020 school year to support 
teachers with the implementation of the Plan.  

I am confident that our combined efforts and collaboration with one another at WMS, as well as with 
curriculum coordinators, district administrators, parents, and students, will result in a marked improvement in our 
learning and teaching overall, which should be reflected in our accountability determination and our assessment 
scores. I look forward to partnering with everyone in this work, both next year and for years moving forward. If you 
have any questions, please do not hesitate to contact me. 

  

For Additional Information: 

Don't forget to check out the WMS website.  It's updated regularly!   

https://wms.watertown.k12.ma.us/ 

And like us on Facebook!  https://www.facebook.com/watertownms/ 

Follow us on Twitter:  https://twitter.com/MiddleWatertown 

I hope everyone has a terrific and safe 4th of July holiday!  

Best, 

Donna Martin, Principal 

Twitter: @PrincipalofWMS 

 


